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The Knowledge-based Community Governance Research Alliance (the Alliance) is a 
forum for research, dissemination of knowledge and action. It brings together co-
researchers working in universities, in the community and in the private sector.

Between 2009 and 2014, the Alliance studied the relationship between governance 
and language policies, focusing specifically on how community governance can 
foster innovation and help linguistic minorities be better prepared to handle 
current challenges. Its research teams looked at themes as varied as inter-
organizational collaboration, artistic and cultural spaces, outmigration, rural 
exodus, health training, integrated forest management, immigration, justice, 
youth leadership and transportation. Focusing on New Brunswick and Ontario, 
they studied, assessed and formalized the knowledge on community governance 
developed since the 1990s by Francophone minorities in Canada (hereinafter 
referred to as Francophone minorities).

Upon completion of this research program, the Alliance published two guides for 
decision-makers and community stakeholders summarizing the lessons learned: 
the current Guide to Collaborative Research and a Guide to Community Governance. 
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Practice Coalition des intervenantes et 
intervenants francophones pour le 
secteur de la justice en Ontario

Conseil de gestion intégrée des  
forêts publiques du Madawaska-
Restigouche (NB)

Leadership continuity and knowledge 
transfer within the Fédération de la 
jeunesse franco-ontarienne (FESFO)

Échelle i-préparationTM 
(NB)

Sudbury Place des Arts Governance of the Consortium 
national de formation en santé 
(CNFS)

Francophone differentiated 
analysis tool (ADF)

Study Topic A shared justice sector governance initiative for 

Ontario Francophones

A shared public forest governance initiative 

in a French-speaking region of New 

Brunswick (NB)

A leadership support and knowledge transfer 

initiative in an Ontario youth organization

An initiative to help Francophone 

municipalities in NB prepare for welcoming 

French-speaking immigrants

Governance of a collective cultural and 

artistic sector project in an Ontario 

Francophone community 

Organizational governance of a 

Canadian Francophone institution/

network 

Development of a differentiated 

analysis method for Francophone 

minorities 

Methodology Literature review, interviews and validation with 

the various stakeholders

Literature review, interviews and validation 

with the various stakeholders

Literature review, interviews, observation and 

validation with the various stakeholders

Literature review, interviews and validation 

with the various stakeholders

Literature review, interviews and 

validation with the various stakeholders

Literature review, interviews 

and validation with the various 

stakeholders

Incubation of a methodology, including 

a literature review, the development 

of an approach and a tool, testing and 

adjustments 

Nature of the 

co-development of 

knowledge 

Most of the steps are carried out by university 

co-researchers, with community co-researchers 

assisting in data analysis, activity validation and 

logistics

Most of the steps are carried out by 

university co-researchers, with community 

co-researchers assisting in data collection 

and analysis, activity validation and logistics

The activities are carried out by university 

co-researchers, with the active participation of 

community co-researchers during most steps 

of the process

The activities are carried out by 

university co-researchers, with the active 

participation of community co-researchers 

and consultants during most steps of the 

process 

Most of the steps are carried out 

by university co-researchers, with 

community co-researchers assisting in 

activity validation and logistics

A community partner commissions a 

study to be carried out by university 

co-researchers, facilitates access to 

data and participates in the validation 

of the findings

Community and university co-

researchers seek advice from external 

consultants in order to develop and 

test the methodology with the help of 

students     

INTRODUCTION
Since 2009, university researchers and various 
stakeholders working in Francophone minority 
communities have been collaborating under the 
auspices of the Knowledge-based Community 
Governance Research Alliance. The purpose of this 
guide is to summarize the knowledge and lessons 
learned pertaining to collaborative research (CR) that 
has been acquired through this Alliance.

Although this guide specifically targets community 
organizations in the Canadian Francophonie, it may 
also be of interest to those who want to develop a 
better understanding of how CR works along with the 
benefits and associated challenges.

The guide contains knowledge about CR based on 
literature on the topic and, more importantly, lessons 
learned from the CR experience within the Alliance. It 
is for this reason that the reader will find, interspersed 
throughout the text, quotes from co-researchers taken 
from documents they have written, and examples from 
studies they have carried out. 

The examples listed in Table 1 were selected for their 
collaborative nature from among the various studies 
conducted within the framework of the Alliance. 

 Table 1 Summary of studies conducted by the Alliance through  
collaborative research
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They are also presented in detail in the appendices. 

• Coalition des intervenantes et intervenants 
francophones pour le secteur de la justice en 
Ontario

• Conseil de gestion intégrée des forêts publiques du 
Madawaska-Restigouche

• Échelle i-préparation™ on regional immigration in 
New Brunswick 

• Francophone differentiated analysis tool (ADF)

• Governance of the Consortium national de 
formation en santé (CNFS)

• Leadership continuity and knowledge transfer 
within the Fédération de la jeunesse franco- 
ontarienne (FESFO)

• Project Place des Arts in Sudbury

This Guide is divided into five parts. The first part 
explains what is meant by CR, the reasons behind 
it, and the various concepts associated with CR. The 
second part presents the different steps in the CR 
process. The third section summarizes the benefits and 
risks generally perceived by co-researchers, and the 
fourth part proposes a tool to measure your disposition 
toward CR. The final section provides additional sources 
of information about CR.
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1.0 WHAT IS COLLABORATIVE RESEARCH?
Collaborative research (CR) occurs when researchers 
and stakeholders interested in the same problem get 
together to work on various aspects of a study. CR and 
research partnerships are synonymous and are akin to 
other types of research such as participatory, advocacy, 
community-based, applied or action research.

As the name suggests, collaboration, i.e., working 
together, is the basis for the CR process, the goal 
of which is the generation of knowledge. The core 
principle of CR is the co-development of knowledge. 
The prefix “co-” (which means joint or together with) 
is omnipresent in CR: co-researchers co-design, co-
decide, co-analyze, co-validate and co-disseminate. 
This collaboration is not incidental, since it determines 
the governance, process and goal—and hence the 
product—of the research.

The realm of research is varied. Researchers 
conduct scientific or basic research at universities, 
research and development activities in industries 
and experimental research in laboratories. They 
often act as consultants for applied research, or 
work with social actors on action research projects. 
Research may take many different forms and there are 
numerous types of research, depending on the role 
of the research (operational, evaluative, normative), 
its scope (exploratory, in depth, applied), the nature 
of its data (documentary, statistical, literary) and its 
field of explanation (historical, medical, philosophical). 
Nevertheless, in all these cases, it is possible for 
researchers to adopt a collaborative approach.

In all its forms, research has a common thread: the 
production of knowledge. And knowledge means 
power: the power to produce knowledge, the power 
to use this knowledge and the power to influence the 
identification of issues and the development of policies 
through knowledge. This is where the issue of research 
governance comes into play. Who undertakes, designs 
and carries out the research? Who draws conclusions 
and reaps the benefits? These are questions raised 
by social actors who have little control over university, 
industrial or public research. Community stakeholders 
and players from various associations are often kept 
out of the loop about research on issues that are of 
concern to them. More often than not, such research 
is controlled by universities, which receive public and 
private funding for this purpose.

In a complex world where issues are shared 
among several types of interests and participatory 
requirements call for more inclusive forms of 
governance, CR questions compartmentalized research. 
No longer limited to simply requesting studies and 
contesting the findings, social actors can now aspire to 
co-produce knowledge and innovate, thus contributing 
to overall well being. From this standpoint, collaborative 
research is perceived, not just as a product but as a 
process and a common good.

This research is transformed into a partnership; in other 
words, it was built through reciprocal and egalitarian 
exchanges, consultation without preconceived ideas, and joint, 
respectful discussions, despite differences of opinion. 

Community co-researcher

Collaborative research (CR) occurs when 
researchers and stakeholders interested in the 
same problem get together to work on various 

aspects of a study.

Knowledge means power.

Research is not limited to 
science and universities. 

The core principle of CR is the co-development 
of knowledge.
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These questions also raise the issue of the legitimacy of 
scientific or scholarly learning. Can we limit ourselves to 
knowledge created through science, being comfortable 
with its detachment? Why not capitalize on the 
diversity of sources of knowledge and cross the line 
between scientific knowledge and knowledge based 
on experience or actions stemming from practices and 
traditions?

Research used to seem to me to be very detached from actual 
experience. I now realize that university research can serve 
community needs. 

Community co-researcher

The Alliance forces one to reconsider the ties between the 
researcher and the community and to redefine the university 
researcher’s role. 

Student 

This aspiration for a decompartmentalized research 
goes hand in hand with a broader aspiration for 
dialogue between science and society. Considering that 
science is increasingly giving way to industrial interests, 
that information is merging with commercial marketing 
and that technology and the exploitation of natural 
resources are threatening ecological balances, it is high 
time for the public to become more actively involved 
in the governance of society and, above all, in the 
production of the knowledge that makes it known.

CR presupposes an atypical form of governance, as 
it instills a quest for symmetry among the interests, 
responsibilities and power of the various players. 
It is not embodied in the mandates given to the 
researchers by the stakeholders, but rather in a joint, 
shared undertaking based on trust and governed in a 
deliberative and often consensual manner. We work 
in a spirit of horizontal governance among committed 
partners.

Given that CR challenges the habitual patterns 
that determine the players’ roles and prerogatives, 
commitment is paramount. It is this commitment 
that can open the door to a new sharing of the 
responsibilities and benefits of the research. 
Nonetheless, this research space is not necessarily 
devoid of tension. Even though university researchers 
and various stakeholders share a hybrid research 
space, they maintain their identity, their practices 
and even their own timelines. While sharing common 
interests, each party still has its own specific interests. 
The players are looking for tools to better master their 
practice and arguments to lobby for change, mobilize 
supporters or obtain external support; researchers 
want to access rare data, have an impact on social 
action and train their students. To overcome these 
challenges, the governance of CR projects must strive 
for consensus and pave the way for accommodation.

Collaborative research is perceived, not just as a 
product, but as a process and a common good.

A hybrid research space not devoid of tension 

The governance of collaborative research is based 
on mutual trust, deliberation and consensus. 
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While collaboration is worthwhile in itself, it derives 
its full meaning within the context of CR from the fact 
that it applies to a topic that 1) is of interest to all the 
stakeholders; and 2) will become even clearer as a 
result of this collaborative approach. The common 
interest means that the research topic comprises a 
practical and a theoretical component: the research 
will be built on the researchers’ theoretical and 
methodological knowledge and the stakeholders’ 
know-how. It will culminate in new knowledge that will 
illuminate both theory and practice.

CR aspires, not to produce universally applicable 
knowledge, but rather to co-develop knowledge 
situated in one’s own universe. Situated knowledge 
is first of all recognized as being valid in its specific 
context, notwithstanding the fact that it may 
eventually enlighten other players experiencing 
similar situations. The presence of the stakeholders is 
important from the point of view of the object being 
studied since, besides being co-researchers, their 
practices and know-how are also the topic of the 
study. The stakeholders agree to distance themselves 
from their own practices in order to question them, 
to clarify their experiential and implicit knowledge and 
to come to terms with the theoretical knowledge or 
knowledge formalized by the other co-researchers.

 
I believe that the concept of “situated knowledge” takes on 
its full meaning in this type of research, given that it involves 
very close collaboration with co-researchers who are much 
more familiar with the field than academics. This provides an 
invaluable advantage. In fact, it is this support that allows 
for the co-production of knowledge. 

Student 

 

CR unites researchers and stakeholders around 
shared projects. The co-production of knowledge is a 
process that brings together a variety of players who 
are given co-researcher status. These players may 
come from a wide range of environments:

• Associations and communities

• Governments

• Institutions (institutes, foundations, hospitals, 
school boards, unions)

• Universities and colleges (including students)

• Private sector (businesses, consulting firms)

The co-researchers share an interest in the 
democratization of knowledge, a desire to strengthen 
their capacity to understand and act, and, naturally, 
a commitment to their joint project. It should be 
added that each category of players operates in an 
organizational culture that may differ or even diverge 
from that of the other players. Take, for example, the 
matter of deadlines, which are often very tight for 
organizations and their funders, but longer in the case 
of universities. Another example: the perception of 
what is abstract and what is concrete separates the 
researchers from the stakeholders. 

I noted a spirit of collegiality and respect among all the 
researchers. 

Student 

I’m not sure we are really co-researchers, although we are 
definitely partners, as we observe and are observed. 

Community co-researcher

The commitments of the various players were sometimes 
problematic, owing to very busy schedules.

University co-researcher

Co-development of knowledge situated in one’s 
own universe. 



Access to funding and research expertise is often 
asymmetrical among the partners. Research funding 
is practically non-existent in the case of community 
players, more common for university researchers 
and sometimes available within institutions. Research 
expertise is usually the realm of academics and 
consultants; stakeholders have knowledge and formal 
or experiential skills relating to the topic at hand.

At the start of a CR project, the partners are not 
asked to fulfil the same roles in all stances; rather, 
complementary expertise is sought. A number of 
different scenarios are possible. In general, different 
partners take the lead from one phase to the next. 
For example, stakeholders will pilot the establishment 
of the partnership, oversee the logistics of data 
collection and propose conclusions; academics will 
propose research questions and methodological 
directions and publish the findings; and, institutional 
researchers or consultants will develop data collection 
instruments and organize dissemination events.

I really liked the notion of “co-researcher,” because it 
allowed everyone to contribute in their own way. 

Consultant co-researcher 

Admittedly, not everyone brings the same degree of intensity 
to this co-generation of knowledge.

University co-researcher

Participation, which is important because it gives 
life to the commitment, can vary greatly in CR. 
Stakeholders may limit themselves to the role of 
topic of the study and answering any questions put 
to them. In such cases, it is difficult to see them as 
having a co-researcher role. However, they may 
assume a co-researcher role by taking part in one or 
more, or all phases of the research process. 

In short, CR is an inclusive approach because it 
involves a variety of players from the fields of practice 
and research. It allows for the sharing of academic 
knowledge and know-how, resources, responsibilities 
and a common commitment. The research 
contributes to democracy.

The experience made me realize the extent to which 
community stakeholders can influence public policy. 

Community co-researcher

In general, the various phases are headed up by 
different partners.

Collaborative research relies on complementary 
expertise.

An inclusive approach that contributes to the 
democratic process. 
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2.0 STEPS IN THE COLLABORATIVE 
RESEARCH PROCESS

As in the case of all research projects, CR is 
a process that is carried out over a certain 
period of time and which involves the traditional 
steps: design, implementation and conclusion. 
It does, however, have some unique features: 
it is preceded by steps devoted to the setting 
up of the partnership, and is completed by 
steps involving the integration of the research 
findings and the summarizing of lessons learned 
during the exercise. The steps are performed 
in sequence but, in reality, are conducive to an 
iterative approach, commonly known as the  
“cha-cha-cha.”  

2.1 ESTABLISHING THE PARTNERSHIP

Establishing a partnership is a precondition to 
any CR project. This partnership is based on shared 
interests and a common vision, a moral contract and a 
coordination and monitoring structure.

Shared interests and a common vision

Although the two essential components of the 
partnership are the stakeholders and the researchers, 
the list of partners may be broader in scope. In an ideal 
world, this alliance should be solidly established prior 
to the emergence of the CR partnership. In reality, 
however, the development may be more sinuous. 
The alliance starts at a given point, the core, and 
progressively unfolds like a spider’s web.

This is particularly true given that CR is, above all, a 
research activity and, as such, retains its slow pace, 
even if the stakeholders’ issues are often more 
pressing. It provides a required space for thought and 
dialogue among the partners, so as to allow them to 
come out of their usual “silos” and work together.

The initial Alliance partnership grew out of an initiative 
involving individuals associated with the Research Chair 
in Canadian Francophonie and Public Policies at the 
University of Ottawa. At the time, an idea was hatched 
that the approach could be expanded to include 
other university researchers and stakeholders in the 
Canadian Francophonie. Funding was obtained for this 
purpose under the now defunct Community-University 
Research Alliances Program managed by the SSHRC. 

In the Alliance, the collaborative approach was developed 
among all members from the outset. We made decisions 
together. 

Student

The Research Alliance is being built slowly—partners are 
gradually added on an ongoing basis. In five years, we have 
quite a number.

University co-researcher

The Alliance allows us to reach out to others, forge ties, 
familiarize ourselves with the context and compare ourselves 
with others, including international partners.

Community co-researcher

Establish the 
partnership

Design the 
CR project

Structure the 
CR process

Collect data

Analyze 
the data

Produce the 
CR �ndings

Disseminate 
the knowledge 

produced

Facilitate the
 integration 

of the 
knowledge

Report on 
the CR



Adopting a moral contract

The partnership must be based on a moral contract, 
regardless of its form. This contract must recall the 
common mission and the responsibilities of the various 
parties in this regard.  

In the Alliance, the funding proposal submitted to the 
SSHRC specified how and why the partnership would be 
established. The members nevertheless felt the need 
for a more concise document, which they adopted at 
the end of the second year of the program in the form 
of a shared platform (see appendices). This one-page 
document clarifies the composition of the Alliance, 
the issues that are of concern to it and its philosophy, 
objectives and research questions. It has served as a 
business card when consulting various individuals and 
as a reference tool for co-researchers. 

A coordination and monitoring structure 

For a partnership to be effective, a certain degree of 
formalization is required. Research has shown that one 
of the success factors for collective change initiatives is 
the presence of pivotal organizations that support the 
initiatives, acting as their backbone.

The Alliance has four forums for this purpose: a 
management structure, a steering committee, an 
annual meeting and research teams. Management 
is assumed by the instigator of the initiative, who 
also represents the Alliance in dealings with the 
funding body and the University of Ottawa. The 
manager is supported by a collaborator who is in 
charge of knowledge mobilization, and a number of 
students. The steering committee is made up of the 
person responsible for the Alliance, two community 
co-researchers and two university co-researchers, 
appointed for a one-year renewable term. The 
committee meets several times a year to follow up on 
the Alliance’s activities and decide on the next steps. 
The annual meeting, attended by all the Alliance’s 
partners, provides an opportunity to take stock of the 
preceding year and prepare the one that lies ahead, 
take advantage of learning opportunities, and visit the 
regions where the partners work. Finally, a number 
of teams of co-researchers autonomously steer the 
various studies under way.

Another success factor for research partnerships is the 
presence of individuals or bodies that play a mediation 
role or act as a gateway linking the various partners. 

The partners noted that the person in charge of the 
Alliance, the knowledge mobilization collaborator, the 
Research Chair and the University all played key roles in 
supporting the partnership. 

The person responsible for the Alliance believed in the 
potential of collaborative research and convinced us of it. She 
was able to build research teams in a manner that ensured the 
success of the collaboration. 

Student

The person responsible for the Alliance acted as a gateway 
between us and the university resources, and between co-
researchers and certain government counterparts. 

Community co-researcher 

The person responsible for the Alliance played an 
incomparable role in terms of supporting collaboration with 
community co-researchers, recalling the importance of the 
collaborative research process and its values, and elevating 
the role of students and post-doctoral fellows.

University co-researcher

The knowledge mobilization collaborator is without a doubt 
the key player in the Alliance. She played a major role in the 
establishment of the collaboration process and acted as an 
intermediary between stakeholders and researchers. 

University co-researcher

Annual 
Meeting

Managment

Steering 
Committee

Team of Co-
researchers
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2.2 DESIGNING THE COLLABORATIVE RESEARCH PROJECT 

The partners get together, clarify their needs and interests with respect to a common research topic, consider the 
possible implications of such an undertaking and design the methodology that they intend to implement.

Needs and interests

Originating from a community of interest, the 
development of the research project by the partners 
should be intuitive. In reality, the first spark often 
comes from one partner and gradually lights up the 
others, who perceive it as a relevant topic. This initial 
idea prompts dialogue which, little by little, rallies 
the needs and interests of the various players and 
mobilizes them to contribute to the collective interest.

At the Alliance, there are a few different scenarios 
that apply to the various research projects. The 
first category includes initiatives from community 
organizations that have specific needs or believe they 
have come up with an innovative solution to some 
of these challenges. They seek the collaboration of 
researchers in order to document the situation. This 
is the case for studies such as the Conseil de gestion 
intégrée des forêts publiques1,  the governance of the 
Consortium national de formation en santé (CNFS), the 
governance of the Place des Arts project, the Échelle 
i-préparation™ and the Francophone differentiated 
analysis tool. The second category covers initiatives 
that involve stakeholders and university researchers 
and which are of interest because they are seen 
as probable innovative practices. Examples include 
the Coalition des intervenantes et intervenants 
francophones en justice and the Fédération de la 
jeunesse franco-ontarienne (FESFO) Leadership 
Continuity project.  

1 See the description of the Alliance’s projects in Table 1 and on the fact 
sheets in the appendices.

Possible implications

Given the current organizational culture and its 
perennial preoccupation with results, it is worthwhile 
to consider, at the outset, the by-product of the CR 
project for everyone involved. These expectations will 
undoubtedly be linked to the interests—theoretical, 
practical or political—of the various players. 

Within the framework of the Alliance the co-
researchers acknowledge that this step was not 
generally given significant consideration, either in 
the case of specific projects or collectively. Some did 
however point to the importance of reflecting on the 
repercussions, which can be surprising. 

Finding: It is extremely important that university researchers 
and other collaborators be made aware of the possible 
impact on the community researcher/organization. This was a 
surprise for some, and provided a new way of looking at the 
expected results and all the ensuing implications. 

Community co-researcher
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Methodology

There are many different methods that can be 
applied to CR. University co-researchers—and 
perhaps even consultants—are generally able to 
suggest an appropriate methodology for the chosen 
topic. Dialogue is essential at this stage in order 
to introduce the community co-researchers to the 
methodological issues. They can provide guidance 
with respect to the locations at which the topic under 
study is present, the key individuals to meet, the 
receptiveness of the stakeholders towards the various 
methods being considered, the choice of time, style 
and vocabulary, and the eventual use of the findings. 
Some stakeholders may know about certain research 
methods used on the ground—which researchers 
may not yet be familiar with—such as change theories, 
appreciative inquiries, etc.

In the case of the Alliance, the university co-
researchers developed a global interview grid based 
on their common problem linked to innovation 
in community governance. This grid, which was 
discussed by all the co-researchers and then adapted 
to each project, allowed them to respond to the 
specific contexts of the studies and produce data that 
had a certain degree of comparability.  

2.3 STRUCTURING THE COLLABORATIVE 
RESEARCH PROCESS 

The basis for the partnership has been established 
and the CR project has been designed: it is now time 
to organize the operations. This includes specifying the 
financial package and resource use and determining 
the roles and expectations of the various players, the 
timeline, and the co-researchers’ preparation/training. 

Human and financial resources

Since CR relies on partnership, each partner is 
expected to contribute to the project. Stakeholders 
are often short on funds but are able to devote 
their time and offer links to resources from their 
networks; access to funding and the services of 
research assistants is easier for university researchers; 
institutional partners have financial resources and 
data; and independent researchers can invest time or 
rent out their services.

A public research funding program (former 
Community-University Research Alliance [CURA] 
program) allowed the Alliance to develop its CR 
program and provide its partners with financial 
resources and technical support. The partners, for 
their part, all invested time and provided data, as 
well as, in certain cases, complementary financial 
resources. 
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Roles and responsibilities 

The participation of the partners in the governance 
of the CR has already been addressed; however, their 
participation in the actual research process is also 
required. The next steps will depend on who gathers 
the data, analyzes it, draws conclusions, drafts and 
presents reports and integrates the new knowledge 
into practices. Participation in all the activities does not 
have to be symmetrical for all partners—the important 
thing is that there be openings for everyone to take 
part and that discussion permits all players to monitor 
and validate each step.

In the Alliance, several scenarios were considered. 
Under the first scenario, the activities are led by the 
university co-researchers, with the active participation 
of community co-researchers during most of the steps 
(FESFO Leadership Continuity; Échelle i-préparation™). 

The second scenario involves having the university 
co-researchers carry out most of the tool preparation, 
data collection and analysis and report drafting 
activities, with the participation of the community  
co-researchers in activity validation and logistics 
(Coalition des intervenantes et intervenants 
francophones en justice, Conseil de gestion intégrée des 
forêts publiques, Place des Arts initiative). 

Under the third scenario, community and 
university co-investigators seek the advice of 
external consultants in order to develop and test a 
methodology, with the assistance of students, while 
validating each step (Francophone differentiated 
analysis tool). 

The final scenario involves having a community 
partner commission a study to be carried out by 
university co-researchers, and facilitating their access 
to data (Governance of the CNFS). 

Timeline

Developing the timeline for a study may seem 
like a trivial activity, but it is very important in CR. 
Considerable flexibility is required, given the different 
ways in which the various players involved make use of 
their time. In the case of community organizations and 
institutions, expectations are generally more pressing, 
for budgetary and efficiency reasons. University 
researchers, on the other hand, are often used to 
having long cycles to allow them to refine their studies. 
Moreover, operational schedules may vary according 
to teaching periods, funding requests, academic 
conferences and progress reports.

In the Alliance, co-researchers made concessions in 
order to scale down their expectations, then agreed 
on an implementation schedule that was flexible 
enough to accommodate the various players along  
the way. 

Co-researchers’ preparation/training

In situations in which community co-researchers are 
involved in data gathering and analysis activities, it may 
be useful to offer them training or refresh their skills 
in this regard. This ensures data quality, as well as the 
transfer of skills among the partners.

In the Alliance, this step was not explicitly carried out; 
however, the co-researchers noted that they did learn 
a lot from the experience. 
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2.4 GATHERING DATA 

The partners are all on board, they know what they 
want to achieve from the CR and everything has 
been planned: it is now time to set things in motion. 
Data is gathered according to the established 
methodology. One of the challenges associated with 
CR is the coordination of the different players involved. 
Research teams need to establish communication 
mechanisms that allow them to remain in step with 
each other. Communication can be ongoing, using the 
various electronic means available, or can be achieved 
through ad-hoc meetings. Co-researchers are also 
responsible for supervising research assistants and 
students taking part in the study.

In our Alliance, data collection is seen as the step in 
which co-development really worked best. Community 
co-researchers participated in data collection in 
practically all the teams.

Up to now, the data collection step was the period in which 
there was the most collaboration.

University co-researcher

In my opinion, data collection is the aspect where 
collaborative research was the most evident … This created 
an atmosphere of trust and respect among the various 
parties, which contributed to the success of the research. 

Community co-researcher

It was also during this step that students and post-
doctoral fellows played a role in the Alliance. They 
were guided by university co-researchers in each 
project. Nevertheless, a number of them felt that they 
had been relegated to assistant duties, even though 
the Alliance promoted collaboration. 

The role played by students in collaborative research goes 
somewhat unnoticed. . . . It should be noted that in this kind 
of research students need to build a relationship of trust with 
both the university partner AND the community partner… 
When students take part in a collaborative research project, 
there must be mechanisms in place to ensure that the 
students are properly integrated into the team and that they 
understand the different needs of the partners. 

Student

Students did not participate for the entire duration of the 
projects and so were less exposed to the goals, the big 
picture, and the progress made by the Alliance. It would have 
been nice to have had activities that would have allowed 
students to maintain ties with the Alliance. 

Student
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2.5 ANALYZING THE DATA

Once collected, the data must be analyzed. This step is 
more technical in nature, given that analysis requires 
a structured capturing of the information under 
various categories and a search for complementary 
information, comparisons, causal inferences, etc. 
For these reasons, university co-researchers and 
students play a key role in this activity. Community 
co-researchers, on the other hand, can assist in 
interpreting the findings of this analysis and can come 
up with conclusions. As in other steps, the important 
thing here is to open the door to partners who wish 
to participate, and to solicit their involvement in the 
validation of the analysts’ findings.

In the Alliance, it was observed that community  
co-researchers were very involved in analyzing the 
data and drawing conclusions, under the guidance of 
university co-researchers.

2.6 PRODUCING THE COLLABORATIVE 
RESEARCH RESULTS

The studies are completed, or almost, and it is now 
time to report on them. Yet we know that the analysis 
will be further refined during the drafting process 
and that new findings and conclusions could emerge 
from this process. Although someone still has to do 
the actual writing, this step lends itself well to the 
participation of all the co-researchers, each of whom 
can have their say on the manner in which the findings 
are presented, the content, and the conclusions that 
can be drawn. Reports must always be approved by all 
the co-researchers. 

In the Alliance, the contribution of community  
co-researchers to the drafting of reports was modest; 
however, in almost all cases, they validated the  
written reports.

2.7 DISSEMINATING KNOWLEDGE ARISING 
FROM THE RESEARCH

Reporting is an initial step in the disclosure of the 
results, to be completed by a dissemination of the 
co-produced knowledge by means of publications 
and public lectures. University partners have a 
keen interest in these forms of dissemination, since 
they contribute to their career development. For 
the other partners, they also constitute a source of 
pride and, above all, acknowledgement that their 
questions and practices have legitimacy outside their 
immediate circle.

In the Alliance, the dissemination of the knowledge 
reflected the fact that the knowledge had been  
co-produced, given that texts that were published 
or presented during lectures were co-signed by all 
the co-researchers, both from Canada and abroad. 
Furthermore, all of the studies included workshops 
open to the public and brief articles for the general 
public, which were widely distributed. 

The dissemination of the results of our study illustrated the 
value of our team’s practices for decision makers and our 
other partners. 

Community co-researcher 

Stakeholders involved in all of the research production steps 
must keep the various bodies within their organizations up 
to date and promote the research report and publications at 
community events and meetings that they attend. 

Community co-researcher 
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2.8 FACILITATING THE APPROPRIATION OF 
KNOWLEDGE

Knowledge dissemination or transfer is the first 
component of the appropriation of the knowledge 
by the stakeholders. The second component is 
the intake of this knowledge which, combined with 
practical experience, will be integrated into the 
stakeholders’ know-how. The appropriation process, 
therefore, requires more intense activities, such as 
special events with stakeholders and the testing of 
proposed tools and approaches stemming from the 
conclusions of the CR.

In this regard, the Alliance had limited success. Generally 
speaking, the studies had just been completed at the 
time this guide was written, and appropriation was not 
clearly discernible. Studies or topics that were practical 
in nature seemed to have a more immediate impact 
(FESFO Leadership Continuity, CNFS). However, the same 
cannot be said of studies focusing on the use of the 
Francophone differentiated analysis tool and the Échelle 
i-préparation™ in which cases the stakeholders had, in 
the meantime, moved on to other top-priority issues. 
As for the other cases, the topics being addressed most 
likely dealt with more abstract issues that called for 
further reflection.

Within the Alliance, it was difficult, during the 
implementation of the projects, to create a climate of 
reflection and knowledge appropriation based on the 
studies, since these studies had not yet borne their 
ripe fruit, so to speak. The evaluation process, which 
took place during the last two annual meetings, and  
the guides (including this one), are an attempt to break 
away from the “silo” approach in order to foster the 
appropriation for each project at a more collective level 
and to present learning across the Alliance. 

We built knowledge in our team with the participants, but I 
would have liked to have done more work on the competencies 
in this regard with the entire Alliance team. 

University co-researcher 

In short, it is impossible to “solve” knowledge 
appropriation with a wave of a magic wand, or to do it 
too soon, since consideration of the research findings 
requires a certain amount of time.

2.9 TAKING STOCK OF THE COLLABORATIVE 
RESEARCH PROCESS

It takes time for CR to bloom, for its fruits to ripen, and 
finally for its seeds to germinate as changes in the soil 
of social practices. From a formative standpoint, co-
researchers can conduct assessments throughout the 
process and produce a report at the end: Is it worth 
the effort? If you were to start over, should anything be 
done differently? These assessments could be based 
on the following questions:

• Did the initiative involve the right partners?

• Were the moral commitment and the partners’ 
contributions sufficient?

• Did the collaboration go through all the CR steps 
in a reasonable manner: project governance, 
development of the research questions and 
methodology, data collection, data analysis, 
drafting of reports, dissemination of the results 
and appropriation of the knowledge in practices?

• Did the study generate the theoretical and 
practical implications hoped for by the various 
partners?

• Is the knowledge co-produced through this CR 
being projected outside the partners’ initial circle? 
Will it contribute to the public good?

• Did the CR experience help create greater 
solidarity among the partners?

CR is not valued in the university setting. Even though 
we must go back to more traditional approaches after our 
experience with the Alliance, our practice will always be 
influenced by our CR learning. We will be more aware of the 
social relevance of research. 

Student   
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3.0 BENEFITS AND RISKS ASSOCIATED WITH COLLABORATIVE RESEARCH
The positive or negative impact of CR on partners has 
been well documented and our own assessment within 
the Alliance covers the known benefits and risks for 
university and community co-researchers.

Benefits for university co-researchers

•  Broadening of the field of research 

•  Access to sources and data that are not otherwise 
easily accessible

•  Wide range of perspectives on the topic

•  Closer to reality and confrontation on the ground

•  The input of the various players increases  
data validity

•  Enhancement of theory 

•  New knowledge transfer opportunities in real time

•  Opportunity to learn new organizational and 
relational skills

•  Enhancement of teaching content and methods

•  In the case of students, acquisition of practical 
knowledge and preparation for the labour market

•  Useful social contribution, with practical 
implications

It is very rewarding to know that the work you are doing with 
people from the community is useful to society. 

University co-researcher 

Risks for university co-researchers 

•  Reconciliation of the interests of the  
various partners

•  Loss of their independence and objectivity

•  Instrumentalization of the work of researchers by 
stakeholders seeking university backing

•  Inability to grasp the stakeholders’ reality

•  Difficulty managing (giving and receiving)  
negative criticisms

•  Longer timeframes owing to the collaboration

•  Failure by stakeholders to meet deadlines

•  Methodological bias regarding the 
representativeness of the selected topics or the 
makeup of the questionnaires

•  Loss of intellectual property

•  Difficulties in terms of academic recognition for the 
work devoted to CR and the resulting publications

Deadlines for collaboration projects take precedence over our 
individual projects. 

University co-researcher 

As students, we do not often have the resources to cover as 
much ground and explore the topic at length. 

Student
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Benefits for community co-researchers

•  Opportunity to get researchers interested in 
their problems and to transfer their experiential 
knowledge to them

•  More detailed and well thought-out knowledge 
about their own reality and practice

•  Credible arguments for claiming and seeking 
financial support

•  Strengthening of the capacity to take action

•  Recognition and showcasing of their expertise

•  Opportunity to learn new analysis and  
research skills

•  Reference, training and evaluation tools

It must be acknowledged that the conclusions of the research 
accurately reflect our reality. 

Community co-researcher 

Risks for community co-researchers

•  Reconciliation of the interests of the  
various partners

•  Inability to understand the jargon used by 
academics and the issues they raise

•  Difficulty dealing with criticism head-on

•  Heavier workload and a lack of time to get to the 
bottom of things and share with colleagues

•  Conclusions that are not politically aligned with the 
organizational credo

•  Transition from knowledge dissemination to 
appropriation

There is a risk of making the topic inaccessible to  
community groups. 

Community co-researcher

.
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4.0 ARE YOU SUITED TO COLLABORATIVE RESEARCH?
Are you interested in collaborative research (CR)? Do you have a research topic and partners who could benefit 
from the research? Find out if you are suited to CR by answering the following questions. Circle the answer that 
best matches your situation.

1. Does your initiative include partners from both the research    
community and a practice setting?         No           Yes

If you answered ‘yes,’ continue below. 
If you answered ‘no,’ rethink your partnership or consider a different approach.

2. Do the partners share common interests, e.g., sectoral, territorial, 
cultural, identity-related or political interests?

0 1 2

No Some All

3. Do the partners share a common vision of the change (cultural, 
social, organizational, community) to which CR could contribute?

0 1 2

No Some All

4. Do the partners trust each other? 0 1 2

No Somewhat Definitely

5. Are the partners willing to learn within the framework of a shared 
research initiative?

0 1 2

No Somewhat All

6. Is each co-researcher aware of the individual benefits of the 
research?

0 1 2

No Some All

7. Are the partners prepared to make a moral commitment to the  
CR initiative?

0 1 2

No Some All

8. Are the partners open to an inclusive governance of the CR 
initiative?

0 1 2

No Some All

9. Are the partners prepared to make a financial investment in the  
CR initiative?

0 1 2

No Some All

10. Are the partners prepared to invest time in the CR initiative? 0 1 2

No Some All

11. Are partners from the research sector prepared to recognize the 
role of community partners as co-researchers? 

0 1 2

No Some All

12. Are partners from the research sector open to allowing community 
partners to participate in all stages of the research, according to 
their interest and availability?

0 1 2

No Some All

13. Are the community partners willing to subject their experiential 
knowledge to the scrutiny of all the co-researchers?

0 1 2

No Some All

14. Are the partners prepared to establish a timeline that 
accommodates everyone involved?

0 1 2

No Some All

15. Is there an organization that could play a pivotal role in terms of 
supporting, coordinating and monitoring the CR initiative?

0 1

No Yes
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Add up your points 

• Under 10 points: The success of your CR is not 
impossible; however, you will need to devote 
additional time to mobilizing partners and 
resources.

• Between 10 and 20 points: Your project has a 
good chance of succeeding; however, there is still 
some mobilization work to be done.

• Over 20 points: You are ready—go for it!

This scale was developed based on success factors in 
literature, as well as those identified in the work of our 
Alliance. As an instrument, it has not been validated: the 
scale’s categories are intuitive, at best. Nevertheless, it 
can help you reflect on the conditions required for a CR 
project to be successful. 
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6.0 APPENDICES 
6.1 DESCRIPTION OF ALLIANCE STUDIES THAT TAKE A CR APPROACH

Initiative                           Coalition des intervenantes et intervenants francophones pour le secteur de la justice en Ontario

Period studied 2003-2013

Stakeholders Association des juristes d’expression française de l’Ontario (AJEFO); Association française des municipalités de l’Ontario (AFMO);  

Action ontarienne contre la violence faite aux femmes (AOcVF); Fédération des aînés et des retraités francophones de l’Ontario (FARFO); 

Fédération de la jeunesse franco-ontarienne (FESFO); Office of French Language Services Coordinators, Attorney General of Ontario; 

Research Chair in Canadian Francophonie and Public Policies at the University of Ottawa 

Community aspirations Community players aspire to the model of services in French established by and for Francophones

Issue targeted by the 

initiative

Inertia and lack of resources to increase services in French in the justice sector in Ontario. The government party fears lawsuits from the 

Francophone community in this regard

Study topic A shared justice sector governance initiative for Ontario Francophones

Methodology Literature review, interviews and validation with stakeholders

Nature of the co-

development of 

knowledge 

Most of the steps are carried out by university co-researchers, with community co-researchers assisting in data analysis, activity validation 

and logistics
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Initiative  Conseil de gestion intégrée des forêts publiques du Madawaska-Restigouche 

Period studied 2008-2012

Stakeholders

Association francophone des municipalités du Nouveau-Brunswick (AFMNB); J.D Irving; Acadian Timber; AVCell; Groupe Savoie; Coopérative 

forestière du Nord-Ouest; New Brunswick Maple Syrup Association; Restigouche River Watershed Management Council; Regional office of 

the Department of Natural Resources; Local and regional chambers of commerce (Enterprise Madawaska and Enterprise Restigouche); 

Conseil économique du Nouveau-Brunswick; Université de Moncton through the Department of Forestry at the Edmundston campus

Community aspirations Francophone communities want a say in the governance of public forests, upon which their economic vitality depends

Issue targeted by the 

initiative

Bouncing back from the forestry crisis: for industry, building support in communities in order to convince the government to promote 

more intensive projects and to adapt its forestry policies to the reality of northern forests (hardwood); for the community, becoming a 

credible player in the governance of public forests, with the NB government

Study topic A shared public forest governance initiative in a French-speaking region of New Brunswick

Methodology Literature review, interviews and validation with the various stakeholders

Nature of the co-

development of 

knowledge 

Most of the steps are carried out by university co-researchers, with community co-researchers assisting in data collection and analysis, 

activity validation and logistics

Initiative Continuity of leadership and knowledge transfer

Period studied 2004-2012

Stakeholders Fédération de la jeunesse franco-ontarienne (FESFO)

Community aspirations
Ensure the full participation of young Ontario Francophones in the development of their community according to the “by and for youth” 

principle

Issue targeted by the 

initiative

Turnover rate of elected officials; risk of losing organizational memory; desire to always be one step ahead, thus optimizing organizational 

capacity

Study topic A leadership support and knowledge transfer initiative in an Ontario youth organization

Methodology Literature review, interviews, observation and validation with the various stakeholders

Nature of the  

co-development of 

knowledge 

The activities are carried out by university co-researchers, with the active participation of community co-researchers during most steps of 

the process
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Initiative Échelle i-préparation™ (NB)

Period studied 2006-2009

Stakeholders Association francophone des municipalités du Nouveau-Brunswick (AFMNB); consulting firm Diversis; eight Francophone municipalities 

in northwestern New Brunswick and the Acadian Peninsula; NB Population Growth Secretariat; Centre de ressources pour nouveaux 

arrivants au Nord-Ouest du Nouveau-Brunswick (CRNA); Centre d’accueil et d’accompagnement francophone des immigrants du Sud-Est du 

Nouveau-Brunswick (CAFI); Comité d’accueil et d’établissement des nouveaux arrivants de la Péninsule acadienne (CAEINA)

Community aspirations Ensure the demographic continuity of Francophone communities

Issue targeted by the 

initiative

Stop the decline in the population of NB by developing the capacity to attract immigrants to Acadian communities and ensuring 

their integration

Study topic An initiative to help Francophone municipalities in NB prepare for welcoming French-speaking immigrants

Methodology Literature review, interviews and validation with the various stakeholders

Nature of the  

co-development of 

knowledge 

The activities are carried out by university co-researchers, with the active participation of community co-researchers and consultants 

during most steps of the process

Initiative Sudbury Place des Arts

Period studied 2007-2013

Stakeholders Regroupement des organismes culturels de Sudbury (ROCS): Carrefour francophone de Sudbury, Théâtre du Nouvel-Ontario, Concerts La 

Nuit sur l’étang, Éditions Prise de parole, Galerie du Nouvel-Ontario, Salon du livre du Grand Sudbury, Centre franco-ontarien de folklore 

and Concerts de musique contemporaine 5-Penny New Music Concerts. External players: municipal, regional, provincial and federal 

officials, the private sector and the population of Greater Sudbury 

Community aspirations Create a Francophone cultural and artistic space that will encourage the Sudbury Francophone community to step up and make itself 

known in the public sphere and to the surrounding majority

Issue targeted by the 

initiative

Lack of a common location where organizations that promote the arts can showcase their creative talents and foster synergy, co-

operation, economies of scale and the presentation of regional cultural and artistic productions. Previous projects failed because they 

lacked legitimacy, the infrastructure was inadequate, the occupants’ needs were not met, the community development vision was 

deemed fossilized or there was a lack of government support

Study topic Governance of a collective cultural and artistic sector project in an Ontario Francophone community 

Methodology Case study, including a literature review, interviews and validation with the various stakeholders

Nature of the  

co-development of 

knowledge 

Most of the steps are carried out by university co-researchers, with community co-researchers assisting in activity validation and logistics
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Initiative Governance of the Consortium national de formation en santé (CNFS)

Period studied 2003-2011

Stakeholders Consortium national de formation en santé (CNFS). Seven universities: Université Sainte-Anne, Université de Moncton,  

Université de Saint-Boniface, Campus Saint-Jean [at the University of Alberta], Laurentian University, University of Ottawa and the 

Centre de formation médicale du Nouveau-Brunswick; 4 colleges: Collège Boréal, La Cité, Collège Acadie (Prince Edward Island),  

Collège communautaire du Nouveau-Brunswick; Health Canada, professional associations, healthcare establishments and 

Francophone community organizations 

Community aspirations Ensure improved access for Francophone communities to healthcare services in French

Issue targeted by the 

initiative

Francophone minority communities lack health professionals to provide the services they need in French

Study topic Organizational governance of a Canadian Francophone institution/network 

Methodology Literature review, interviews and validation with the various stakeholders

Nature of the  

co-development of 

knowledge 

A community partner commissions a study to be carried out by university co-researchers, and facilitates their access to data

Initiative Francophone differentiated analysis tool (ADF)

Period studied 2009-2013

Stakeholders
Réseau de développement économique et d’employabilité de l’Ontario (RDÉE Ontario), Knowledge-based Community Governance 

Research Alliance, SOCIUS recherche et conseils, North Glengarry Prescott Russell Transport Board

Community aspirations Meet the actual, differentiated needs of Francophone communities

Issue targeted by the 

initiative
Provide community organizations with evidence to enlighten their decision making and support their funding requests

Study topic Development of a differentiated analysis method for Francophone minorities

Methodology Incubation of a new methodology, including a literature review, the development of an approach and a tool, testing and adjustments 

Nature of the co-

development of 

knowledge 

Community and university co-researchers seek advice from external consultants in order to develop and test the methodology with 

the help of students 
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6.2 THE ALLIANCE’S COMMON PLATFORM

Our alliance is based on the premise that Canada’s 
Francophone minority groups and community leaders, 
in the context of on-going rapid change, seek to re-
engage in the development and governance of their 
communities. These groups have identified a number of 
governance challenges:

• How can diversity in all its forms be thoroughly  
 integrated?

• How can youth participate more in the   
 development of their communities?

• How can groups work in a more collaborative  
 fashion?

• What are the new ways which would allow them  
 to better adapt to new contexts? 

• How are linguistic minorities, internationally,  
experiencing change?

A new space

The alliance is a space for research, exchange, and 
mobilization of knowledge and action.  It is a space for 
university and community researchers wishing to better 
understand new modalities of action within Canada’s 
Francophone minority community and among linguistic 
minorities as well as the knowledge this generates for 
purposes of community development. 

Philosophy 

A comparative and collaborative philosophy including 
the following:

• Enabling strategies

• Continuous collaborative evaluation

• Development of ways of thinking about and 
enhancing community knowledge according to a 
methodology of co-construction and comparison, 
including co-elaboration of research tools 
(e.g., surveys, grids for analysis and evaluation  
of data, etc.).

A philosophy of action building on continuous dialogue 
and of comparison with similarly situated linguistic 
minorities.  This philosophy engenders a critical 
approach for increasing the autonomy of community 
partners in the elaboration of new modes of action—
modes which will prove valuable for the whole of 
Canada’s Francophone communities.

Goals

• Study, evaluate, compare and formalize 
knowledge-based community governance.

• Identify concrete strategies for action.

• Disseminate new understanding of the role of 
community governance in the mobilization of 
Francophone and linguistic minorities.

Research questions  

• What are the potentially innovative practices and 
knowledge in the field of community development?

• How do they contribute to the revitalization of 
community governance?

• How can the most innovative knowledge be 
translated or formulated into strategies for action?
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